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Message from our CEO

Those of us who are part of Urbaser must 
assume the pride and responsibility of 

belonging to a global company that pro-
vides environmental management services 
to over 70 million people in 21 countries, 
working in a context that challenges us to 
always seek excellence.  

However, it is not only about what we do, 
but also how we do it, which will make us 
deserving of reputational capital that will 
enable us to endure successfully. In this 
company we believe that only profound 
honesty will allow us to tackle the complex 
challenges of the 21st century.

This Code of Conduct –the Code– should be 
seen as the greatest expression of our firm 
commitment to performance based on the 
highest ethical standards. These pages set 
out fundamental and indispensable guide-
lines for achieving our objectives and busi-
ness strategy in an integral manner with all 
our stakeholders and wherever we operate.  

Our priority must be to work actively to 
create a fair, inclusive and sustainable en-
vironment for all. That is why I would like 

to ask you to join me in rolling out lead-
ership by example, based on our values. I 
invite you to work together to promote a 
culture that gives you a voice and space to 
debate ethical issues, where we communi-
cate transparently and where acting with 
complete integrity is the driving force that 
moves us and defines us. 

At Urbaser we will make sure that all prin-
ciples contained in this Code are known and 
recognised as our own, and we will ensure 
that they are anchored in both major agree-
ments and in everyday gestures that help us 
to continue improving our professional and 
corporate performance each day. 

 

Fernando Abril-Martorell
CEO of Urbaser
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“Be sure that a 
helping hand is 

there for you. 
If you ever feel 
uncomfortable 
with a decision 

or behaviour you 
observe, you will 

find unquestioning 
and unwavering 

support from me 
and the entire 
management 

team       
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The purpose of this Code of Conduct (or 
the “Code”) is to establish the ethical 

principles and guidelines that must gov-
ern the actions of Urbaser’s personnel. We 
look to build trust and confidence from our 
customers and stakeholders by upholding 
the highest standards of ethical business 
conduct and meeting the company’s goals 
to act with integrity and unity in all cir-
cumstances.

This Code of Conduct also sets out the eth-
ical principles that all Third Parties acting 
on behalf of Urbaser are expected to follow.

CODE OF CONDUCT  >  Purpose CODE OF CONDUCT  >  Purpose

I Purpose 

We all have a 
responsibility to act 
professionally and 
protect the Company’s 
reputation. 
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II About  
the Code

Why we have a Code

At Urbaser we believe it’s not just what we 
do that matters, it’s also about how we do it. 
Our Code helps all of us to act with integrity 
and comply with all relevant laws and regu-
lations. It sets out the basic requirements for 
business conduct and serves as a foundation 
for our compliance policies, procedures, and 
guidelines.

Our Code is key to achieving our compliance 
goals and delivering our business strategy 
in an honest way, whilst maintaining our 
integrity.

How the Code can help you

This Code helps you:

  Understand what is expected of you;

  Make good decisions every day;

  Behave honestly and ethically;

  Comply with internal rules, as well as 
laws and regulations that apply to our 
Company;

  Understand where to go if you need help.

CODE OF CONDUCT  >  About the Code CODE OF CONDUCT  >  About the Code

Who does  
the Code apply to? 

This Code of Conduct is 
applicable to all directors, 
officers, and employees, 
including managers and 
members of the governing 
bodies of the various companies 
that make up Urbaser, its wholly 
or majority owned subsidiaries, 
and holdings and the joint 
ventures controlled by Urbaser’s 
management or in which Urbaser 
is the majority shareholder or 
senior partner (collectively, 
“Company Personnel”).  

This Code applies in all countries where 
Urbaser conducts business, whether or 
not Urbaser has a physical presence in the 
country, i.e., an office.  This Code is supple-
mental to, and should be read in conjunc-
tion with, any other Company policies and 
applicable laws to which the Company is 
subject.  In the event of a conflict between 
applicable laws, regulations, or policies and 
the Code, Urbaser applies the more strin-
gent standard. 
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Implications of not  
following this Code

Urbaser takes compliance with applicable 
laws and this Code of Conduct seriously, 
therefore the Regional Compliance Officer 
will conduct appropriate investigations of 
credible allegations of non-compliance. 
Any Company Personnel who misleads or 
hinders, or who fails to cooperate with, 
investigators inquiring into potential viola-
tions of this Code of Conduct will be subject 
to disciplinary action.

Any breaches of the provisions contained 
in this Code of Conduct or of the applicable 
legislation could have serious consequenc-
es for the Company, its employees, and its 
managers.

Compliance with the Code of Conduct is 
compulsory and any failure to comply will be 
treated as an infringement by the Compa-
ny. If the investigation confirms non-com-
pliance, the Regional Compliance Officer 
will inform the local HR Department, which 
will take appropriate disciplinary meas-
ures depending on the seriousness of the 
breach and in accordance with applicable 
labour law and any disciplinary procedures 
established under collective-bargaining 
agreements, without prejudice to any other 
such liabilities as may be incurred by the 
infringing party. 

Urbaser also reserves the right to take any 
steps considered appropriate against any 
of its commercial partners found to be in 
breach of the Code of Conduct.

CODE OF CONDUCT  >  About the Code CODE OF CONDUCT  >  About the Code

Although Urbaser cannot always control 
the actions of any Third Parties with whom 
the Company has contractual relationships, 
it is our intention that they comply with 
the same ethical standards and principles. 
For the purposes of the Code of Conduct, 
a Third Party is any individual or organiza-
tion with whom or with which Urbaser has 
a business relationship, including clients, 

Your responsibilities

customers, vendors, suppliers, distributors, 
business contacts, agents, advisers, and 
consultants.

The Regional Compliance Officer will ensure 
that relevant Third Parties are made aware 
of the content of this Code. Additionally, 
we have a specific Supplier Code of Ethics 
which all relevant suppliers must adhere to.

All employees, regardless of grade or 
position must:

  Read, gain, and maintain an 
understanding of this Code.

  Participate in provided training 
sessions.

  Understand the different channels 
for raising unethical business 
conduct.

  Comply with the Code.

All contract managers, managers 
and directors have additional 
responsibilities:

  Lead by example.

  Create a culture where discussing 
ethical and compliance issues is 
integrated into business decisions.

  Support their team in understanding 
why it’s important to behave with 
integrity.

  Maintain a culture where ethical 
conduct is recognised and 
exemplified by Company Personnel.

  Make sure that all new Company 
Personnel are introduced to and 
understand the Code as part of their 
onboarding process.
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We all have to make decisions in our 
day-to-day work.

When faced with challenging decisions, ask 
yourself these questions about a particular 
course of action:

 

No No Yes No

Does it comply 
with our Code 
and policies?

Is it legal?

This action may have serious consequences – You should not do it!

Would it look 
bad if it went 
public?

Would I feel 
comfortable telling 
family or friends?III Decision Making 

Framework

CODE OF CONDUCT  >  Decision Making Framework CODE OF CONDUCT  >  Decision Making Framework

Doubts or questions?

You should speak to your supervisor, your 
local Regional Compliance Officer or the 
Corporate Compliance Department.
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At Urbaser, we want you to use your 
voice. We foster an environment of 

open communication where everyone feels 
they can speak freely and share relevant 
information.

 
 
 
 
 
 
 
Sometimes you might be unsure if what 
has happened is “bad enough” to report, 
but it is better to raise the issue rath-
er than keep it to yourself. Reporting your 
concerns will help us manage issues effec-
tively, prevent problems before they occur, 
remedy situations that have already hap-
pened, and learn from any mistakes.

How do I report a concern  
related to the Code?
You can raise any concerns with your su-
pervisor or take advice from your local 
Regional Compliance Officer, and we en-
courage you to do so. You are also always 
free to contact the Corporate Compliance 
Department.

However, where the matter is more seri-
ous, or you feel that your supervisor has 
not addressed your concern, or you prefer 
not to raise it with them for any reason, 
you can submit a report directly through 
the Whistleblower Channel, even anony-
mously where permitted by law.

At Urbaser we do not tolerate retaliation 
against personnel for escalating questions 
or concerns in good faith or assists with an 
investigation. Retaliation is strictly prohib-
ited and can result in discipline.

IV Reporting  
Concerns

CODE OF CONDUCT  >  Reporting Concerns CODE OF CONDUCT  >  Reporting Concerns

For further guidance, 
please see the Corporate 
Whistleblower Policy

We all have a 
responsibility to 
speak up if we have 
a concern or think 
something may be a 
breach of our Code or 
any of our company 
policies or procedures.
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1. Compliance 
with laws and  
ethical standards

You must act professionally in accordance 
with the legislation that regulates the 
Company’s business in each country, par-
ticularly in business operations with clear 
social repercussions or people from the 
political sphere are involved. 

Furthermore, all personnel must behave 
ethically, avoiding any conduct that, al-
though not illegal, could bring Urbaser into 
disrepute and may have a negative impact 
on the Company’s interests. 

Any doubts you may have about the scope 
or application of any legislation or regu-
lations should be addressed to your local 
Legal Department or your Regional Compli-
ance Officer.

2. Integrity

What it means

We believe it’s not just what we achieve that 
matters, it’s also about how we achieve it. 
Acting with integrity across all our business 
activities means complying with the law, 
communicating transparently, competing 
fairly and succeeding honestly.

Why it’s important

Upholding our reputation is critical to our 
success. Failing to operate with integrity, 
even just once, can damage Urbaser’s rep-
utation —and your own— significantly, and 
sometimes irreparably. We must prevent 
this risk at all times.

What we expect from you

We expect you to consider the weight of your 
actions when making decisions, even when 
you are under pressure or working to a tight 
time schedule. Acting with integrity protects 
you, your team and Urbaser. Any question re-

V Principles  
and Values

CODE OF CONDUCT  >  Principles and Values CODE OF CONDUCT  >  Principles and Values
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lated to integrity can be addressed to your Re-
gional Compliance Officer.

 
2.1.  Anti-bribery and corruption

The Company expects all personnel to act 
with integrity and maintain the highest lev-

Urbaser also prohibits Company personnel 
from accepting or soliciting anything of 
value as a bribe or quid pro quo related to 
its business. This prohibition applies even if 
only the employee (and not the Company) 
benefits from the bribe.  

Gifts, hospitality and entertainment rules 
are included in the Corporate Anti-Corrup-
tion Policy.

The Company has a zero 
tolerance policy for 
bribery, corruption, kick-
backs, or similar miscon-
duct. Company personnel 
and agents—including 
independent contractors 
and other Third Parties 
acting on the Company’s 
behalf—are prohibited 
from offering, promising, 
paying or authorizing 

the payment, directly or 
indirectly, of anything of 
value to any person to:

  Improperly influence 
any act or decision (by 
a government official or 
private actor); 

   Improperly obtain or 
retain business (i.e., 
renewing a contract, 
securing a sale); or

   Secure any improper 
business advantage 
(i.e., securing favora-
ble pricing, avoiding a 
regulatory fine, securing 
a business permit, re-
ducing customs charges, 
obtaining environmental 
certifications, or gaining 
access to confidential 
competitor information). 

partners, manufacturers, suppliers, con-
tractors, sub-contractors, and other Third 
Parties to comply with all the applicable 
anti-corruption laws. The contracting of 
Third Parties in operations or transac-
tions in which a Spanish or foreign public 
authority, enterprise or entity is in some 
way involved must be in accordance with 
the strictest requirements of due diligence 
and the Company’s Corporate Anti-Cor-
ruption Policy and Global Third Party En-
gagement Policy.

Likewise, the selection of suppliers and 
procurement must always follow transpar-
ent, competitive procedures, in accordance 
with the Corporate Procurement Policy and 
the internal procedures for procurement 
and suppliers.  

Failure to comply with applicable anti-cor-
ruption laws could result in significant 
consequences, both for the Company and 
for individual employees involved in the 
conduct, including civil or criminal fines, 
debarment from government contracts, 
reputational damage, and disruptive and 
costly investigations.  Company person-
nel who violate applicable anti-corruption 
laws or our Corporate Anti-Corruption Pol-
icy will be subject to appropriate discipline. 
The Company will also take appropriate 
action against suppliers and other Third 
Parties that violate anti-corruption laws, 
consistent with applicable laws and con-
tractual terms.

Donations, charitable contributions, or 
sponsorships must also be done in accord-
ance with the Corporate Anti-Corruption 
Policy and other relevant procedures es-
tablished by the Company.

In addition to prohibiting bribery directly 
by employees, the Company also prohib-
its corrupt payments and bribery by or 
through Third Parties. Urbaser expects its 

el of professional and ethical standards, and 
to comply with all applicable anti-corruption 
and anti-bribery laws. Urbaser has a Corpo-
rate Anti-Corruption Policy that prohibits any 
practice that might involve accepting or of-
fering anything of value in order to influence 
any kind of decision-making by companies or 
individuals in the public or private sector.

Any contravention of anti-corruption laws 
or our Corporate Anti-Corruption Policy 
must be reported without delay.

For further guidance, 
please consult the 
Company’s Corporate 
Anti-Corruption Policy

2.2.  Conflicts of interest

Conflicts of interest arise if you have loyal-
ties and interests that compete with your 
responsibilities at Urbaser, and which could 
affect the decisions you make at work. This 
could be as a result of your personal rela-
tionships, your participation in activities 
outside of Urbaser, or your interest in an-
other commercial venture. 

It’s your responsibility to disclose any po-
tential conflict to your manager, who will 
discuss the situation with the Regional 
Compliance Officer. Not reporting a potential 
conflict of interest may result in discipline.

We know it’s not always clear whether an 
activity creates a conflict of interest. If you 
think something might be a conflict of in-
terest, talk to your manager or Regional 
Compliance Officer about it.
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2.3.  Fair competition

Urbaser is committed to comply with antitrust 
and competition laws wherever we operate. 

Possible antitrust breaches to look out for 
include:

   Discussions or agreements with compet-
itors that may reduce competition in your 
markets.

  Agreements with competitors regard-
ing prices, costs, profits or other training 
conditions.

   Agreements with competitors that limit 
or control access to markets, technical 
development, sources of supply.

  Abusing a dominant position in the mar-
ket by imposing unfair prices or other un-
fair trading conditions.

   Applying dissimilar conditions to equivalent 
transactions with other trading parties.

If you have participated in or witnessed 
activity in breach of, or assumed to be in 
breach of, competition laws, please report 
as soon as possible.

2.4.  Money laundering and financing 
terrorism

Money laundering is when a person or group 
tries to conceal the proceeds of illegal ac-
tivities, make the sources of their illegal or 
criminal funds look legitimate.

Terrorist financing is the supplying, depos-
iting, distributing, or collecting of funds 
knowing they will be used for terrorist ac-
tivities.

Urbaser strictly prohibits any form of money 
laundering or financing of terrorism. We only 
conduct business with customers involved 
in legitimate business activities, with funds 
derived from legitimate sources.  It’s all our 
responsibility to report any suspected mon-
ey laundering or financing of terrorism.

Before entering any significant business 
relationship with a current or prospective 
customer, Urbaser requires completion of 
due diligence, including Know Your Cus-
tomer (“KYC”) procedures.

For further guidance, 
please consult the 
Company’s Corporate 
Anti-Money Laundering 
Policy

2.5.  Accurate records and information

Our reporting and accounting procedures are 
designed to ensure that we do not mislead 
stakeholders, legislators, or authorities about 
commercial aspects of our company.

Likewise, forecasts and estimates of any 
nature should be reasonable and based on 
data-driven assumptions. This will help us 
make the right decisions.

We all have a responsibility to make sure 
that our records are complete, accurate, 
timely and understandable. False and ficti-
tious records are strictly prohibited. If you 
have participated in or witnessed activi-
ty that could lead to inaccurate records, 
please raise your concern.

For further guidance, please 
see the Corporate Manual of 
Accounting Policies

 
 
2.6.  Fraud

Fraud involves the false representation of facts 
intended to result in financial or personal gain. 
Committing fraud is illegal and therefore strictly 
prohibited at Urbaser. This includes false dec-
laration or no declaration to tax authorities and 
defrauding labor authorities.

If you suspect of any fraudulent activity, 
please report immediately.

3. Respect  
for people

Equality and Diversity

Urbaser is committed to providing a work-
place where no abusive, hostile, or offensive 
conduct of any kind will be tolerated.  Ur-
baser also strictly prohibits discrimination 
on grounds of race, sex, sexual orientation, 
belief, ideology, religion, social origin, disa-
bility, nationality, age or any other circum-
stance by any member of the Company, re-
gardless of their rank or qualifications. 

Similarly, no form of harassment or bullying 
in the workplace will be tolerated.

All Company personnel will enjoy the same 
opportunities for professional development. 
We recruit, train, and promote our employees 
based on criteria of merit and ability, always 
assessed objectively and by upholding the 
principle of equal opportunities.

Please refer to the Corporate 
Equality and Diversity Policy 
for more information

CODE OF CONDUCT  >  Principles and Values CODE OF CONDUCT  >  Principles and Values
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Respecting human rights

Urbaser works in alignment with the prin-
ciples of the United Nations Global Com-
pact and aims to make positive changes 
that shape a healthy planet and society. 
We strive to prevent, mitigate, and remedy 
adverse impacts that our activities or rela-
tions have on the human rights of workers 
in our supply chain and people who live in 
the communities in which we operate.

Urbaser undertakes to provide all its direc-
tors, managers and employees with work-
ing conditions that are decent and fair. 
We also respect and support international 
labour rights. This includes the right of in-
dividuals to form and participate in groups 
and collective bargaining, in those coun-
tries where such rights exist. 

Please refer to the Corporate 
Human Rights Policy for more 
information

Fostering work-life balance 

At Urbaser we are aware of the importance 
of finding an appropriate balance between 
work and your personal lives. For this reason, 
the Company fosters measures to facilitate 
work-life balance in a framework of business 
competitiveness, adapting to the personal 
situations and family circumstances of em-
ployees to the extent possible.

Relations with citizens

Urbaser provides services to millions of cit-
izens around the world. All employees in-
volved in these services must always be kind 
and respectful to citizens, trying not to cause 
inconveniences when executing the service.

Any questions regarding respect for people 
can be raised to your local HR department 
or your Regional Compliance Officer.  

4. Workplace  
health and safety 
 
Urbaser is committed to providing a work-
place that is safe and ensures physical and 

mental health for everyone. We are all re-
sponsible to look out for the health of others 
and maintain a safe workplace environment.

At Urbaser we comply rigorously with work-
place health and safety legal requirements, 
providing employees with the technical 
equipment they need to do their jobs. Be-
sides, we conduct trainings so that all em-
ployees are properly trained and informed 
about workplace risks.

All Company personnel accept responsibility 
for strict compliance with workplace health 
and safety legislation to assure safety, not 
only for themselves, but also for those 
around them. Furthermore, non-compli-
ance with health and safety legislation can 
result in discipline. If you are aware of any 
possible breach regarding health and safety 
legislation, please report immediately. 

You can refer to the 
Corporate Quality, Health 
& Safety, Environment and 
Energy Policy for more 
information

You can also address any questions on this 
matter to your supervisor or your local QHSE 
department.
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5. Environmental  
protection

At Urbaser we care about the environment 
and our impact on the world around us.

Urbaser’s environmental strategy is struc-
tured around its commitment against cli-
mate change, responsible use of natural 
resources, promoting circular economy and 
energy efficiency, preventing contamination, 
and protecting the biodiversity. We do this 
by aligning our environmental priorities with 
our customers, communities and regulators. 

Likewise, our environmental strategy inte-
grates sustainable innovation in our opera-
tions, fostering a culture that considers the 
environment in every business decision. 

What does Urbaser expect from you? You 
shall make every effort to minimise the 
environmental impact of the Company’s 
activities and contribute to achieving Ur-
baser’s environmental goals. 

Besides, all Company Personnel must com-
ply with environmental internal procedures 
and applicable legislation. If you are aware of 

Violation of human rights, 
situations that infringe the 
principles of equality and diversity 
or any form of harassment must 
be promptly reported.
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any possible breach related to environmental 
regulations, please report as soon as possible.

You can refer to the 
Corporate Sustainability 
Policy and the Corporate 
Quality, Health & Safety, 
Environment and Energy 
Policy for more information

If you have any questions on this matter, 
you can also contact your supervisor or your 
local QHSE department.

physical documentation, images, video re-
cordings, call recordings or IP addresses, 
among others.

General Data Protection Regulation (GDPR) 
and other privacy laws outline a set of 
challenging requirements when we pro-
cess personal data. We expect all Company 
personnel to comply with these require-
ments and treat personal data from other 
employees, customers, business partners 
or suppliers in accordance with our policies. 

If you have a concern about the manage-
ment, storage, or deletion of personal data, 
please contact your local Legal Department.

You can also refer to the 
Corporate Data Protection 
Policy for more information

 

6.2.  Safeguarding company assets and 
information

Cyber security is a priority for Urbaser as it 
contributes to preserve confidentiality, in-
tegrity, and availability of stored information. 
Therefore, it’s essential to protect the inter-
ests and strategic objectives of the Company.

All Company personnel should exercise 
good judgement regarding proper use of 
documents, information, electronic devic-
es, and network resources in accordance 
with Urbaser’s policies and standards, as 
well as local laws and regulations.

We ask that you treat company assets with care 
to avoid loss, theft or damage. This includes 
physical assets (such as IT equipment), as well 
as non-physical assets (such as confidential 
information and intellectual property rights).

Please refer to the Corporate 
Information Security Policy 
for more details

 
 
Confidential information

Some of us may have access to informa-
tion through our work that is not publicly 
known. You must maintain in strict confi-
dence all non-public information and this 
confidentiality obligation must be upheld 
even after leaving the company.

Examples of non-public information:

  Financial information

  Technical offers 

   The development of new products or ser-
vices

   A proposed acquisition, joint venture or 
merger

   Changes in key personnel

Likewise, confidentiality also applies to in-
formation from Third Parties to which you 
may have access throughout commercial 
or business relationships. 

Intellectual property

Intellectual property includes all exclusive 
rights to intellectual creations. It encom-
passes two types of rights: 

   Industrial property: Patents, trademarks, 
industrial designs and models and desig-
nations of origin.

  Copyright: It includes artistic and liter-
ary property such as manuals, computer 
programs/software, website code/scripts 
and text content, commercial documents, 
leaflets, newsletters, and articles.

All Company personnel must take special 
care to protect the company’s and third 
parties’ intellectual property. Besides, in-
fringement or violation of intellectual prop-
erty rights can lead to serious consequenc-
es for the company. 

If you have any questions on confidential-
ity or intellectual property matters, please 
contact your local Legal Department.
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6. Protecting  
information

6.1.  Personal data protection

What is personal data? Data which can be 
used to identify an individual (direct iden-
tification) or data which can be used along 
with other information in our possession to 
identify an individual (indirect identifica-
tion). Personal data is not just limited to in-
formation in databases. It can also include 
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VI Compliance  
Leadership Compliance leadership is entrusted to 

the Chief Compliance Officer. 

The Chief Compliance Officer is respon-
sible for safeguarding of the Company’s 
ethical principles and the implementation 
of all policies and procedures at a corpo-
rate level. 

The Chief Compliance Officer will period-
ically review the content of this Code of 
Conduct on a regular basis to ensure that 
it includes the latest recommendations and 
best practices, proposing to the governing 
body any changes and updates to contrib-
ute towards its continuous development 
and improvement.

 
The Chief Compliance Officer has estab-
lished the position of a Regional Compli-
ance Officer, whose responsibilities include 
conducting training on this Code of Conduct 
for all employees in their region. Regional 
Compliance Officers must ensure that all 
Company Personnel in their respective re-
gion is aware of its existence and content, 
as well as being the point-of-contact for 
any queries.  

A list of the Regional Compliance Officers 
and their respective areas of coverage can 
be found in Appendix A.
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The Chief Compliance 
Officer reports directly 
to Urbaser Group’s Board 
of Directors, who has 
approved this Code of 
Conduct.



www.urbaser.com
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